
 YearOut Program Schedule - SAMPLE 

 

 

 

LATE SEPTEMBER 

Orientation Retreat 
Move in With Host Family  
 

OCTOBER – EARLY DECEMBER  

Part-time Ministry & Team Trainings 
 Weekly Team Training & Inductive Bible Study 
 Prayer & Accountability  
 Spanish Study (based on level) 
 Monthly Readings & Book Report 
 Prayer Retreat 
 Thanksgiving celebration with LAM Missionaries 
 One-On-One Coaching 

 
(Option to return home for 2-3 weeks at Christmas time) 
 
 
JANUARY – EARLY MAY 

Full-time Ministry 
 Monthly Team Training 
 Prayer & Accountability 
 One-On-One Coaching 
 Monthly Book Report 
 Mexican Missions Trip During Holy Week (optional) 
 Member Care Retreat with LAM Missionaries 

 
(Option to finish YearOut at this point) 
 
MID MAY-MID JUNE 

Preparing for Summer Program 
 Summer Leadership Training Retreat 
 Visiting churches – meet with each pastor 
 Visiting and sharing meals with host families 
 Reviewing Work Plans for each ministry placement 

 
JUNE – MID AUGUST 

Team Facilitator/Leadership Team for the Summer Program 
 

 Conducting team trainings 

 Leading accountability groups 

 Holding coaching appointments  

 Counseling team members in crisis situations 

 Relating to host families through visits 

 Respectfully cooperating with national pastors 

 Training your team members in evangelism and outreach 

 Organizing and coordinating evangelistic outreaches with churches/ministries 
 


